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1. Overview
Worawa Aboriginal College is an Aboriginal community initiative.
As Victoria’s only registered Independent Aboriginal school the
College has a central place in Indigenous education.
Situated on Aboriginal land it is governed
and managed by Aboriginal people. Worawa
caters exclusively for up to 65 young
Aboriginal women in the middle years of
schooling, Years 7–10. It provides a quality
education and boarding experience for
Aboriginal young women and girls from
suburban and regional Victoria and regional
and remote communities interstate.
Worawa aims to provide a holistic program
that develops the intellectual, social, physical,
emotional and cultural wellbeing of each
student through a combination of mainstream
education and Aboriginal Pedagogy – ways of
Being, Knowing and Doing.

Aboriginal families and communities
select Worawa for the education of their
young women and girls because its holistic
education program includes culture and
wellbeing as well as a quality education,
in a safe, supportive and respectful learning
environment. Families/communities see
the benefits of both an all-Aboriginal school
and a boarding school. The College develops
pathways and transitions to post-compulsory
schooling or the world of work.
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2. College Vision
‘Our children of today are our leaders of tomorrow’
(Pastor Sir Douglas Nicholls)
For Aboriginal Australians, the education of
our children is fundamental to our future,
to sustain and advance our ancient and
contemporary cultures and to give our
children the knowledge, skills and confidence
to walk in both worlds.
We believe an effective school begins with
dedicated, committed staff who embrace the
ethos of Worawa Aboriginal College and who
continually encourage students by nurturing
their self-esteem and educating every
student in a holistic way.

We are aware that all students are unique
and therefore curricula must be suitably
flexible to cater for their needs and levels of
understanding to develop fully the talents and
capacities of all students.
The task of Worawa Aboriginal College is
to nurture and develop the abilities of its
students so that they may live with a true
sense of confidence in themselves and their
ability to achieve in their area of choice.

Within this philosophical framework
we engender confidence in students to
become motivated to strive for excellence.
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3. College rationale
Worawa students come from urban, rural and remote Aboriginal
communities across Australia. The circumstances of many students
may generally be considered ‘high need’. Students attend the college
for a variety of reasons.
Aboriginal families select Worawa as a
boarding school that values teaching and
learning in an Aboriginal framework. Some
families send their children to Worawa to give
them a chance of an education in a different
place in a safe and supportive environment.
As one parent stated: ‘I want to send (name
withheld) to school to learn more education.
She needs to go to better school away from
problems in Alice Springs. It’s hard for bush
kids to have a good education because there
is no high school here in community. I hope
she will do well and have good English when
she comes back.’

Less well known are the associated
continuing physical, psychological and
mental health traumas experienced by young
Aboriginal people today. These factors impact
on their learning capacities and outcomes,
including at Worawa.
This is the core rationale for the Worawa
holistic education, culture and wellbeing
model. It will contribute to Aboriginal girls,
‘The Children of Today’, becoming ‘The
Leaders of Tomorrow’.

Families also send their young women and
girls away to escape family/community
dysfunction. This is well-documented in
governmental and other reports and inquiries
over many years. This is a continuing ‘crisis’ in
Aboriginal communities throughout Australia.
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College Aims and Intentions
In view of this background and the complex needs of students,
Worawa has a broad and deep range of aims and intentions.
These include the following:
• To affirm and foster students’ pride in their • To offer Aboriginal communities and
families an educational choice for
cultural identity, knowledge and respect
their young women to participate in a
for their heritage, languages and place as
mainstream education opportunity to
part of the nation’s diverse First Australian
achieve their full academic and
peoples.
intellectual potential.
• To provide a bi-cultural learning
• To encourage students’ engagement in
environment that provides pathways
Worawa’s total education program and
for life-long learning, participation
their ability and willingness to pursue
and success in cross-cultural learning
further education opportunities at the
contexts.
College’s partner schools.
• To enable students to master core learning
• To prepare and equip young Aboriginal
skills, knowledge and understandings,
women with positive and optimistic
with particular emphasis on developing
attitudes and the life skills required for
essential skills in literacy and numeracy.
their futures in their home communities
• To develop students’ physical, moral,
and the wider world.
emotional, mental and spiritual health and
• To develop students’ self-confidence,
well-being.
creativity and self-expression, talents
• To develop meaningful, respectful and
and capabilities, the motivation and
quality relationships between students and
commitment to strive for excellence and
between students and staff.
the ability to make significant personal life
choices and a wider contribution to their
• To provide students with opportunities for
communities and to Australian society.
personalised learning through negotiation
and development of personalised learning
plans relating to academic, social, cultural
emotional and physical learning.
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4. Chair Report
Sean Armistead
ACTING CHAIR

I am pleased to present the 2011 Annual Report for Worawa Aboriginal College Ltd.
The College goals outlined in the Vision Statement and College Aims and Intentions have
formed the basis of our work at the College this year.
Worawa Aboriginal College currently caters for a maximum of 65 students who come from
urban, regional and remote communities throughout Australia. Throughout the year the
Board has worked consistently to consolidate the operations of Worawa as a specialist school
that caters to the specific needs of Aboriginal girls in the middle years of schooling.
The Worawa education, culture and wellbeing model responds to community need and is
based on the knowledge and experience that Aboriginal people have of Aboriginal community
education needs. The Board’s Strategic Plan is focused on enhancing educational outcomes
through supporting the College’s holistic education model. Emphasis is placed on student
health and wellbeing with a focus on the need for a co-ordinated, proactive, whole-school
approach to student management and support.
The College draws on extensive community and cultural knowledge, academic and health
expertise through the membership of its Board of Directors, the Worawa Academic Reference
Group, the Worawa Social and Emotional Wellbeing Reference Group and through the
College’s external links with leading universities and Indigenous health and education experts.
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College Board
During 2011 the Board met 7 times. The Business Manager in the
capacity of Company Secretary (ex officio) attended all meetings.
In November the Board held a Strategy Day. Its intention was to:
• Review the Mission Statement of Worawa Aboriginal College.
• Determine the target market.
• Consider the College’s current operations and alignment with government Indigenous
Education objectives.
• Set strategic directions for Worawa Aboriginal College into 2012 and beyond.
Current Board members
The Worawa Aboriginal College Board for 2011 consisted of:

Bevan Mailman

Sean Armistead
DEPUTY CHAIR

EXECUTIVE DIRECTOR

Gary Thomas
John Daniels

Reginald Blow
Fay Carter

Venkat Peteti
Andrew Jans

CHAIR

Lois Peeler

Outgoing Board members
Mr Bevan Mailman concluded his service on 25/10/11. On behalf of the Board I thank Bevan
for his service to Worawa.
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Governance
Worawa Aboriginal College is registered under the Corporations Act
2001 as a Company Limited by Guarantee, to provide an education
program to Aboriginal children.
The College is a not-for-profit organisation with Tax Office (ATO) status as a DGR (Deductible
Gift Recipient) and as a Public Benevolent Institution. The College is registered with the
Victorian Registration and Qualifications Authority as a Specialist School for Aboriginal girls.
The Board of Directors is elected at an annual general meeting. Board tenure is three years.
The Board comprises nine directors, all professional people with specific areas of expertise
the Board requires. The Board must at all times maintain an Indigenous majority. The Board
elects its Chair and Deputy Chair for three-year terms at its annual general meeting in May.
Directors serve on a voluntary basis and do not receive remuneration.
The Board’s operation is guided by the Worawa Aboriginal College constitution and commits
members to ethical, business-like and lawful conduct. Members must avoid conflicts of
interest and remain loyal to the interests of Worawa Aboriginal College and not attempt to
exercise individual authority over the organisation. Board members must declare conflict and
pecuniary interests in any Board meeting agenda.
The Board meets monthly and is responsible for setting the policies and strategic directions
of Worawa, approving and monitoring the annual budget, ensuring overall financial wellbeing,
monitoring overall organisational performance, ensuring that the College meets regulatory
and statutory requirements and providing effective governance and leadership on behalf
of stakeholders. Directors are required to submit an Attestation of Good Character to the
Victorian Registration and Qualifications Authority (VRQA).
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The Board appoints the Executive Director to whom it delegates the College’s operational
management. The Executive Director is a member of the Board and leads the Executive
Team, which is responsible for the management of the College. The Executive Director is
accountable to the Board. Assessments of Board performance are conducted as appropriate
by an independent external agency.
The College Executive Management Team meets weekly. Throughout 2011 the Executive
implemented a review of policy updates and renewals for presentation to the Board.
The Board conducts a Directors appraisal through an external source. We wish to thank
Tony Greenwood of Ashurst for his pro bono support.
In November the Board held a Strategy Day which included an environmental analysis,
reviewing and identifying strategic priorities over the next three years of all elements of
the holistic education program provided by Worawa.
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Strategic Directions
In 2010 the focus was on consolidation; in 2011 the focus was
investing in capacity. For 2012 it will continue to be both of these
elements as well as focussing on the College’s quality framework
and succession planning.
The Board has focussed on the development of strategies to build a secure and supportive
school environment to address the social and emotional wellbeing of Worawa students. The
establishment of a Social and Emotional Wellbeing Reference Group has been instrumental
in shaping the Worawa program throughout 2011. In acknowledging the particular needs
of the student cohort, the College has embedded student health and wellbeing as a priority
across its operations. The recruitment of a School Psychologist and the development of a
designated Health and Wellbeing Centre are identified priorities to enable effective teaching
and learning and support the work of teaching and non-teaching staff.
Aboriginal Culture is central to Worawa and permeates all aspects of the College operations.
Worawa emphasises cultural protocols, Aboriginal values and cultural practice. The
Dreaming Trail is a cultural precinct within College grounds which support the Wellbeing
and cultural components of College life. The College has placed emphasis on the continued
development of the Dreaming Trail as a focus for the practice of Aboriginal cultural traditions
important to the cultural and spiritual wellbeing of the Worawa community.
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The College received approval for grant funding from the Victorian Independent Schools
Block Grant Authority (VISBGA) for the establishment of a Centre for Languages which will
see the re-introduction of an Aboriginal languages program at Worawa. The Centre for
Languages will focus on research, retrieval and maintenance of Aboriginal languages and the
connection between language, cultural restoration and group/individual identity.
Through funding from the Indigenous Land Corporation and private philanthropy, the College
plans to replace the aged art classroom. David Norman Architect has worked in consultation
with the College to develop plans for a Creative Arts Centre. Planning permits have been
lodged and it is envisaged that building will commence in 2012.
A proposal exists to enter into a formal agreement with Zoos Victoria for the establishment
of a Koala Browse Plantation on College property to be managed by the Sanctuary. This
would be an extension of the existing partnership with the Healesville Sanctuary. A key aspect
of the Agreement is that Worawa students will have access to the development, care and
maintenance of the Koala Browse Plantation. This will provide a valuable outdoor learning
area for the College’s Junior Ranger Program and delivery of the Certificate 2 in Rural
Operations.
We look forward to continuing the Worawa Journey and making a difference in the lives of
Aboriginal young women and girls.

Sean Armistead
ACTING CHAIR
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5. Financial Report
Andrew Jans

CPA, BUSINESS MANAGER AND
COMPANY SECRETARY

2011 has been a positive year for the College in many respects. In terms of infrastructure,
boarding house extensions were completed which have increased capacity to 100 students
and carers. The College secured government support to extend the existing science building
by creating an outdoor learning area, language centre, additional classroom and amenities.
The College is also seeking Council approval to replace the existing art and culture
portable with a purpose built creative arts centre. This has received funding support from
the Indigenous Land Corporation and private philanthropy. Also, through the Yarra Valley
Polytechnic the College now has a first rate commercial kitchen.
The establishment of a Social and Emotional Wellbeing Reference Group has led to many new
initiatives with government agencies and changes to operating practices that further increases
the support available to students. At the same time, the College Executive Management Team
has used a continuous improvement cycle to enhance all aspects of College life.
These initiatives have had a positive effect on student numbers. The increased student
numbers for 2012 have had a marked effect on College finances, as economies of scale
increase as student numbers increase.
In terms of ancillary support that continues to enhance the educational and wellbeing
outcomes for students, the College would especially like to thank the Daniel Scott Trust and
the H&L Hecht Trust managed by Perpetual, the Beverley Jackson Foundation and Opening
the Doors Foundation.
For 2011 the College posted an accounting surplus of $1,017,165. Once capital grants of
$795,870 are excluded, the College posted a net income of $221,295.
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Statement of Comprehensive Income 2011
INCOME
Australian government recurrent grants

54.6%

$1,785,949

State government recurrent grants

10.5%

$341,879

Private income

10.7%

$351,606

0.3%

$10,989

23.9%

$780,870

100.00%

$3,271,293

64.6%

$1,456,532

Depreciation and amortisation expenses

5.3%

$119,421

Finance expenses

0.4%

$8,139

All Other expenses

29.7%

$670,036

100.00%

$2,254,128

School fees
Australian government capital grants
Total
EXPENDITURE
Salaries allowances and related expenses

Total
Total Comprehensive Income

$1,017,165

Statement of Financial Position as at 31 December 2011
ASSETS
Cash and cash equivalents
Trade receivables

$531,678
$12,164

Property plant and equipment

$4,208,734

Total Assets

$4,752,576

LIABILITIES
Trade payables

$103,855

Borrowings

$25,944

Provisions

$20,164

Total Liabilities
Net Assets

$149,963
$4,602,613

Andrew Jans

CPA, BUSINESS MANAGER AND
COMPANY SECRETARY
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6. Executive Director Report
Lois Peeler

EXECUTIVE DIRECTOR

At Worawa the College Board, Executive Management Group and
academic staff are jointly committed to the ‘Walking Together’ ethos,
enriching the College program through shared wisdom and knowledge.
The Executive Management Team comprises the Executive Director, Business Manager,
Head of Teaching and Learning and Head of Boarding. The Executive meets weekly to receive
reports, plan, review and exchange information on all aspects of the College’s operation.
The Executive team has regard for the Aboriginal values of Relationship, Responsibility and
Respect that underpin College operations. It emphasises positive relationships between staff
as well as between students and staff.
Student Social and Emotional Wellbeing is at the core of College operations. Worawa staff
are carefully selected to be not only good educationalists but also to have the ability to
establish positive relationships with students to provide a nurturing environment to build
self-esteem and confidence.
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Worawa Academic Reference Group
The Worawa curriculum model/structure and standards is supported by an external
Academic Reference Group; the Worawa Academic Reference Group (WARG) comprises
8 members and is chaired by Education Consultant Pam Russell, an Honorary Fellow at
the University of Melbourne. Each member of the Group brings particular expertise which
complements the component parts of the Worawa Model of Learning.
The WARG monitors the implementation of the Worawa Model providing constructive
criticism and positive reinforcement when appropriate. A number of Research projects
supported by WARG member universities are being implemented. Data collection and
analysis provides a foundation for the improvement/evolution of the Worawa Model.

Celebrating Aboriginal Culture
Worawa aims to “Create a happy, enjoyable learning environment that stimulates individual
student input and creativity, promotes confidence and the desire to learn through the
development of identity and Aboriginality.” The Aboriginal core values of Relationship,
Responsibility and Respect inform College life .
The cultural landscape of Worawa provides a central focus for Aboriginal knowledge, cultural
practice and protocol for the Worawa community. The Dreaming Trail and the involvement of
Elders are key elements of the cultural program. Council of Elders meetings are scheduled
for each term. Aboriginal values of Relationship, Responsibility and Respect underpin the
curriculum and Worawa community practice. Emphasis is on threading culture through the
curriculum and involvement of Aboriginal artists and role models through a series of activities.
In 2011 the College installed a sculpture of the totemic figure of Bunjil, the College emblem.
The College is working with Dr Tyson Kaawoppa Yunkaporta in the development of the
Worawa Ways of teaching and learning based on Worawa values.
Worawa is part of the UNESCO Observatory Cultural Village Program promoting Indigenous
cultural knowledge.
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Creative Arts
The College creative arts programs, particularly visual art, provide
students with pathways to ongoing artistic development.
Students are producing stunning work in the visual arts and are learning good arts practice.
Throughout 2011 the College ensured students had opportunities to showcase their talents
through art exhibitions, public speaking and public performances. The music program was
again supported by Trinity Grammar and we have had a number of public performances of
Aboriginal music, song and dance.
The opening of an art gallery on College grounds has had a positive response from the
Aboriginal and broader communities. The Gallery is named in honour of the late Sandra
Bardas OAM, who worked with the College Founder Hyllus Maris in the establishment of
Worawa. Arrangements with Aboriginal community art centres provide a direct link to the
communities that Worawa students come from and create greater awareness of the College
at the community level. The gallery complements the Arts Learning Centre and will link with
the proposed Creative Arts Centre. These will enhance the Teaching and Learning program
and strengthen pathway opportunities for students through extending Arts offerings across
the curriculum.

We believe in education, culture, wellbeing & you
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Student Health and Wellbeing
The thread between wellbeing and curriculum is monitored through
a weekly Student Review Committee.
In June 2011 the College conducted a Roundtable Discussion on student health and
wellbeing. Following this Roundtable the College further developed and refined its model
of wellbeing. In August 2011 a student mental health and wellbeing support workshop was
held, facilitated by Education Psychologist Consultant Maria Ruberto.
To help guide improvements in the area of student health and wellbeing the College has
established a Social and Emotional Wellbeing Reference Group. A research project with
the Harvest Alliance School for Indigenous Health at Monash University has commenced.
This will, through the Reference Group, identify an effective model for student health and
wellbeing. It will also aim to build staff and management capacity to deal with the complex
social and emotional wellbeing needs of students. Approaches include being sensitive to
cultural matters and beliefs that affect students, utilising specialist services, implementing
appropriate support programs and providing school-based counselling and cultural activities
that focus on restoring wellbeing.
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During 2011, the partnership with Valley Primary Health Centre continued to provide a weekly
on-site GP Clinic conducted by female doctors. On entry to the College all students undergo
a health assessment. Through the Victorian Department of Health ‘Close the Health Gap’
part funding was secured for the school nurse position. A Division One Registered Nurse was
appointed to manage the care and coordination of student health needs providing first aid as
needed, medication management, health education and promotion and ongoing management
of medical, dental, optical, audiology, immunisation and allied health appointments.
Throughout 2011 the partnership with Yarra Ranges GP Association provided the services
of a Credentialed Mental Health Nurse (CMHN) two days per week for student counselling.
As part of orientation of all students, the CMHN undertakes ‘Stay Strong Assessments’ at
the College, and identify who would benefit from more intensive one to one mental health
counselling. An arts therapy program and external specialist counsellors worked with
individual students in need of extra support. The College increased emphasis on innovative
programs to address trauma and healing and support student retention. Sand therapy
and swings were introduced and a sound technology system was installed in the Learning
Centres in order to lower noise levels and improve acoustics and intelligibility in classrooms
for students with impaired hearing.
In 2011 financial support was confirmed for continuation of the Worawa Sports Academy
Program. As part of the Academy program all students have health and fitness assessments
at the commencement of term. Health and wellbeing extends to diet and nutrition in the
dining room and boarding house with development of a ‘Healthy Eating Policy’ through the
Deakin University Centre for Health Action on Social Exclusion (CHASE) being implemented
in the boarding program. The Chef is advised to prepare nutritious meals, junk food is banned
and students receive education on health.

We believe in education, culture, wellbeing & you

19

Communication
The Worawa website; worawa.vic.edu.au is an important
communication tool in conveying information on the College to
prospective students/families and other interested parties.
During 2011 work commenced to update the website to provide a coordinated ‘tonality’ to all
of the marketing materials produced by the College. During 2011 the College produced photo
albums for each Term portraying student involvement in curriculum activities for distribution
to parents and families. The College produces a brochure that outlines the holistic nature of
the Worawa education program.
A quarterly newsletter is produced for distribution to parents, communities and stakeholders.
The Executive Director undertakes speaking engagements to communicate to the Aboriginal
and broader community the work of the College.
The Sandra Bardas Art Gallery on College grounds provides a tangible, ongoing link with
the home communities of students. Board members engage with stakeholders at a number
of key events including Presentation Day, School Community Forums, Cultural Awareness
Forums and Art Exhibitions held in the College’s Art Gallery and Corporate events.
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Community Engagement and Alliances
Relationships with students’ home communities are valued and
are critical to students’ wellbeing and learning and the College
emphasises building relationships with students home communities.
Strategies include visits to and from communities, community art exhibitions with visiting
artists, involvement of parents/families in school special events and in some learning areas,
and communication through IT such as Skype.
A School Community Forum was held in December 2011 with the support of the Department
of Education, Employment and Workplace Relations (DEEWR) Parental and Community
Engagement (PACE) Program and the Outer East Local Learning Employment Network
(OELLEN) and ISV National Partnerships Program. The Forum brought together the Worawa
community and parents/families of a number of students. The purpose of the forum was to
strengthen links with communities and to learn from parents/families the aspirations they
have for their children. Twenty family members attended and participated in workshops and
Parent/Teacher interviews. The Forum preceded the College’s Presentation Day enabling
parents/families to join in the celebration of their child’s achievements. This was well
received by the participants.
In 2011 Worawa hosted the Aspiration Initiative, an initiative of the Aurora Project established
by the Charles Perkins Foundation. The program brought together 25 students from
government schools across Victoria who stayed at the College for 5 days. The College
facilitated cultural activity and the involvement of local community Elders.
The College is represented in a number of community organisation forums including
Victorian Aboriginal Education Association Inc. (VAEAI), Local Aboriginal Education
Consultative Group (LAECG), Regional Justice Advisory Committee (RAJAC), Indigenous
Family Violence Committee, and the Closing the (Health) Gap Eastern Metropolitan Group of
the Victorian Department of Health.
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Worawa values its partner school program, which is based on the principles of Reciprocity
and ‘Two Way’ learning. The College recognises that to do justice to student learning it must
ensure that joint activities provide positive learning experiences for all students involved. The
School Partnership Program includes the following schools:
Shelford Girls’ Grammar
Scotch College
Trinity Grammar
Melbourne Grammar
Yarra Valley Grammar
Presbyterian Ladies College
Mt Evelyn Christian School
Tintern Girls School
Genazzano FCJ College
Mt Lilydale Mercy College
Billanook College
Healesville High School
During Reconciliation Week in 2011 eleven schools attended the Worawa Reconciliation
Sports Carnival. This event provided a great opportunity for sporting and cultural exchange
between Indigenous and non-Indigenous youth. Representatives of AFL and AFL Victoria,
Netball Victoria, the David Wirrpanda Foundation and community attended this event.
In 2011 the College received funding through the Yarra Ranges School Focused Youth Service
Program to hold a Debutante Ball. The College established a Ball Planning and Coordination
Committee comprising College staff and Friends of Worawa. We wish to acknowledge
the valuable support of Ms Rhonda Held from St Paul’s Lutheran Church who chaired the
committee. The Ball included parent engagement with mothers of students making their
debut attending. Worawa students were partnered by students from partner school Scotch
College and Luther College. The evening was a huge success and was featured on the 7.30
Report on the ABC.
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Worawa has maintained its partnership with the AFL as a Sports Academy for Girls. This
partnership links to the AFL Sports Ready Program which provides student pathways to
employment in a range of industries.
It is a member of the Australian Boarding Schools Association, Boarding Schools Australia,
The Alliance of Girls Schools, Victorian Aboriginal Education Association Incorporated, Local
Aboriginal Education Consultative Group, Centre for Sustainable Education’s Indigenous
Education Focus Group.
Worawa is a member school of Independent Schools Victoria (ISV) and through the National
Partnerships Program, ISV provides ongoing staff support, opportunities for professional
development and some resources to support the College program.
The College has formed an alliance with the Harvest Alliance School for Indigenous Health at
Monash University, Healesville Sanctuary, Deakin University, Ilbijerri Indigenous Theatre, the
Wilin Centre for Indigenous Arts and the Malthouse Theatre.
Worawa is part of the Yarra Valley Trade Training Centre. A purpose built teaching and
learning area is planned to facilitate the academic and ‘hands-on’ delivery of a Certificate 2 in
Rural Operations commencing Semester 2, 2012. The Polytechnic will provide students with
a diverse range of pathways into the world of work. The participating schools offer accredited
certificate courses and industry experience.
Through an alliance with the Monash University Faculty of Medicine, Nursing and Health
Sciences, Worawa provides the opportunity for Social Work students to gain valuable reallife experience in an Aboriginal health setting. This assists in Indigenous health workforce
development and opportunities in the development of cultural competence.
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Caring for Country: Campus Care and Development
Aboriginal spiritual beliefs in relationship to land and responsibility for
Caring for Country are expressed in campus care and development.
An active program of grounds beautification is maintained and a cyclical maintenance plan is
in place to maintain, upgrade and improve the appearance of the College campus.
The campus maintenance and beautification program is aided by a partnership with the
Department of Justice Community Works Program. As part of the grounds beautification
program a community Working Bee was organised by the Rotary Club of Albert Park with
support from the St Paul’s Lutheran Church Men’s Club. We wish to acknowledge these
groups for their support.
The College has a strong Volunteer Program with some volunteers volunteering for a number
of years. We wish to acknowledge all of our volunteers and thank them for their valuable
contribution to the College.

Lois Peeler

EXECUTIVE DIRECTOR
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7. School Performance
Teacher Standards and QualifIcations
All staff hold registration with the Victorian Institute of Teaching.
In 2011 academic qualifications held by staff included:
• Bachelor of Teaching
• Bachelor of Arts
• Master of Science
• Master of Arts in writing
• Diploma of Education
• Graduate Diploma in Education (Primary)
• Graduate Diploma in Education (Secondary)
• Graduate Diploma in Performing Arts

Teacher Professional Engagement
The Staff Attendance Rate in 2011 was 98.96%.
Teacher staff retention from 2010 to 2011 was 100%.
Boarding staff retention from 2010 to 2011 was 88%.
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Workforce Composition 2011
STAFF

Non Indigenous

Indigenous

Male

Female

Male

Female

Teaching Staff FT

1

2

-

Teaching Staff PT

-

4

-

-

Boarding Staff FT

-

4

-

1

Boarding Staff PT

-

5

-

-

Admin & Support FT

1

2

-

1

Admin & Support PT

3

1

-

-

Professional Development
Worawa has an emphasis on professional development for all staff and allocates a number
of days for professional activities each term. All staff have participated in the professional
learning activities organised by the College. In addition to in-house professional learning
activities, staff are released for professional development activities provided through affiliate
organisations.
The College gratefully acknowledges the support it receives from Independent Schools
Victoria, Eastern Health and the Eastern Ranges GP Association in providing numerous
professional development programs and support on a gratis basis.
During the year $10,748 was spent on professional development with staff.
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Key Student Outcomes
Student Attendance
The majority of students come from regional and remote locations where they, for the most
part have had a fractured educational experience. The entrenched low socio economic status
of families, poor health, family / community dysfunction and lack of role models contribute
to the challenges of improved attendance. Worawa operates in a cultural context that
acknowledges the cultural obligations that students have for matters of cultural importance
such as ‘sorry business’ (funerals and mourning). Attendance rates are affected by events in
the families and communities of the students. Charter flights to remote communities can be
affected by severe weather and flooding of community airstrips.
2011 Attendance Rates
Year 7

85%

Year 8

78%

Year 9

82%

Year 10

83%

Whole of school

82%

Student Retention
Worawa actively encourages parent/family involvement in the education of their young women
and girls. The College has developed a School Community Memorandum of Understanding
that sets out the shared responsibility of the Legal Guardian and the School. Parent/family
involvement is facilitated through telephone.
2011 Retention Rates
Year 7 to Year 8

48%

Year 8 to Year 9

33%

Year 9 to Year 10

50%

Student Satisfaction
The establishment of a Student Representative Council (SRC) at Worawa provides for student
development and input into decision-making. SRC members learn citizenship skills and are
invited to attend community forums.
Surveys were undertaken in relation to student satisfaction of the boarding aspect of the
College during the year. These surveys were performed by Aboriginal Hostels Limited as a
condition of funding. Results may be obtainable from Aboriginal Hostels Limited.
A College student satisfaction survey was also conducted during 2011. Students were asked
a series of questions in relation to their life after school, various College programs and the
importance of education in their life. This information was used as feedback for curriculum
delivery.
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Parent Satisfaction
The families of students are means tested to meet ABSTUDY criteria resulting in the majority
of students being from disadvantaged backgrounds. Many students come to Worawa through
family welfare organisations. To support family and Legal Guardian involvement in the
education of their young women and girls, the College initiated a School Community Forum
for teachers and carers and parents/families of students. The forum resulted in a number of
initiatives implemented by the teaching body. Informal and anecdotal reports from families
and agencies are positive.

Teacher Satisfaction
A formal process of teacher satisfaction was not undertaken during the 2011 year, however
in 2011 a workshop was conducted with Education Psychologist Maria Ruberto using the
Appreciate Enquiry Model. This process aimed at enabling staff to focus on the stated aims
of the College and invited input into current operations and future aspirations. Outcomes
included development of a professional development seminar series. The teaching staff
meets weekly and any issues are brought forward by the Head of Teaching and Learning
to the Executive Committee. During the year each teacher was subject to a performance
appraisal process, and at the end of each term a whole of College meeting is held to
review, progress against objectives, discuss issues, trends and consider suggestions for
adjustments.
The Head of Teaching is a member of the College Executive, which enables issues that relate
to teacher satisfaction to be discussed on a weekly basis with refinements to processes in
keeping with the Colleges model of continuous improvement.
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National Benchmarks
Proportion of students meeting the minimum standards in Years 7 and 9:
2011
Reading

Year 7

Persuasive
Writing

Numeracy

409

356

415

386

415

369-449

311-401

373-457

341-431

379-451

ALL
540

Year 9

Grammar &
Punctuation

Spelling

ALL
529

ALL
538

ALL
532

ALL
545

471

434

492

437

468

441-501

394-474

459-525

403-471

442-494

ALL
580
SIM Schools serving students from
statistically similar backgrounds

ALL
566

Year level not tested
Selected school’s average is:
substantially above
above
close to
below
substantially below
these schools’ average.

ALL
572

ALL
583

How to interpret this chart

ALL Australian schools’ average
Student population below
reporting threshold

ALL
581

Selected average
Colour shows if the
selected school’s
average is above or
below statistically
similar school’s
average
Average & margin
of error at 90%

Margin of error at 90%
level of confidence

409
369-449
SIM
475
465-485

ALL
420

Colour shows if the
selected school’s
average is above or
below the Australian
school’s average

Australian school’s average

NAPLAN tests are only one tool of many that the College uses to assess student academic
performance in literacy and numeracy.
In 2011 nineteen Worawa students sat the National Assessment Program – Literacy
and Numeracy (NAPLAN) tests. NAPLAN performance is measured against a national
achievement scale for each test. A result at the national minimum standard indicates that
the student demonstrated the basic literacy and numeracy skills needed to participate fully
in that year level. The literature states that the performance of all students can be compared
to the average performance of all students in Australia. The Worawa student population
comprises 85% of students where Aboriginal language is spoken in the home and English is
the 2nd or 3rd language used.
The NAPLAN test may be a culturally limited guide to student progress where English is
not the first language. Victorian and national Aboriginal community groups have expressed
cultural concerns about the validity of NAPLAN. These will be investigated in a research
program in 2012 through the Worawa Academic Reference Group.
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8. Teaching and Learning
Ann Baxter

HEAD OF TEACHING AND LEARNINIG

Worawa Aboriginal College continued to offer a rich and holistic
education to young Aboriginal women and girls during the 2011
Academic year.
The Worawa curriculum is aligned with the Victorian Essential Learning Standards (VELS)
and delivered through Five Learning Centres. The Worawa Learning Centres together
with the Culture Curriculum aims to educate the whole person – emotionally, socially,
culturally, intellectually and physically. Unique design allows the College to provide culturally
appropriate material to students in each Learning Centre. This ensures students learn with
familiar material which is engaging and appropriate for student pedagogy. The Worawa
Learning Centres are:
• Science Environment Learning Centre
• Numeracy Learning Centre
(including the Value Added Program – core Mathematical skills)
• Creative Arts Learning Centre (including Visual Arts, Music and Drama)
• Health and PE/Sport
• Literacy Learning Centre (including Media and ICT)
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Within the Connecting with Culture ethos of the College, the over arching themes for each
term are:
•
•
•
•

Term 1 – Connection to Community
Term 2 - Exploration of Place
Term 3 – Identity of Self and Our Environment
Term 4 – Celebrating Our Past and Planning for Our Future.

The curriculum is based on progressing through a four year cycle. The Academic Program for
2011 used the fourth year of the Worawa Academic Reference Group (WARG) Curriculum.
Upon entry to the College student prior learning is assessed through the Brigance Inventory
and yearly after that. This data is used to group students and forms the basis for the
development of a Personal Learning Plan for each student which is regularly updated. The
use of this continual assessment to vary curriculum to each student, ensures their individual
needs are met.
In 2011 Sport and Outdoor Education was again successful at the College with wins on
the Football field, Netball and Basketball courts. Support from the AFL (Umpire Training)
and David Wirrpanda Foundation (Netball Training) was supplied throughout the year and
competition in local leagues actively contested. The camping program at Phillip Island
supported through the YCW Co-operative Movement in Victoria, proved to be extremely
popular and is set to become an annual activity.
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Transitions and Pathways
The College is assisting students through building relationships
with partner schools and encouraging partner schemes with other
schools through joint activities.
Worawa is part of a consortium in the establishment of the Yarra Valley Polytechnic which
will provide Year 9 and 10 students in the middle school elective program the opportunity
to access skilled training and experience trades in a fully equipped facility. The College has
entered into an MOU with the Healesville Sanctuary and is implementing a program which
provides work experience in natural resource management under a Cadet Ranger program.
These learning activities will challenge and extend our students whilst providing potential
pathways to further studies and eventual employment.
The Cadet Ranger program completed another year at Healesville Sanctuary and all students
were able to participate in a one day workshop photographing wild life at the Sanctuary with
noted photographer Steve Parrish.
Throughout 2011 external opportunities to student learning was offered in a variety of ways.
William Angliss Institute of TAFE delivered training for several Certificate Level courses in
Hospitality, Food Handling and First Aid. A number of students were successful and qualified.
Trinity Grammar offered music training for selected students in guitar, singing and regularly
provided whole-school singing experiences.
Students undertook work experience at Melbourne Museum and with local Childcare
facilities in the Healesville area.
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The College continued to offer rich experiences in The Arts with visits from Ilbijeri Indigenous
Theatre Company, The Malthouse Theatre, Elders from Yuendumu and Wadeye Communities,
and Deborah Cheetham from the Wilin Centre for Indigenous Arts at VCA (Victorian College
of the Arts). Student art was exhibited in an Exhibition at the College’s annual Presentation
Day and Softball Australia commissioned art work for a national promotion on Indigenous
engagement in softball.
Student work and film was presented at the Mungo Youth Festival in May where our
presentation was shared by Skype and then sent to the Inuit people of Alaska in the United
States of America. Worawa was featured on the media coverage of the event and our students
won an award for their presentation.
Senior students were offered significant leadership development opportunities in the
Pathways to Womanhood Program in planning and organising the College Debutante Ball in
Term 3.
The Worawa curriculum is on a four year cycle. At the close of the 2011 school year, staff met
with members of the Worawa Academic Reference Group to review curriculum and plan for
the 2012 school year with the re-commencement of the four year curriculum cycle.
A relatively small student cohort, low student-teacher ratios and a commitment to
Personalised Learning Plans allows the College to provide students with high levels of
supervision and encouragement. This provides new opportunities for educational success
and builds confidence, skills and understandings in our students which allow them to shape
their learning pathways beyond secondary school.

Ann Baxter

HEAD OF TEACHING AND LEARNINIG

We believe in education, culture, wellbeing & you

33

9. Boarding House
Lynne Murray

HEAD OF BOARDING

The extension of the boarding houses was completed in July and this
effectively doubled the boarding capacity of the College.
The College has moved to requiring boarding house staff to have qualifications and
experience as Youth Workers. Emphasis has been placed on providing access to professional
development for staff to enable them to meet the complex social and emotional wellbeing
needs of students. A monthly Peer Support Program with external professionals was
instigated and the College provides secondary consultations to staff as required.
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Professional development delivered in 2011 included:
•
•
•
•
•
•
•
•
•
•
•
•
•

Mental Health & Wellbeing of Young People
Group Work with Adolescents
Mental Stillness Workshop
Incident Report Writing
Duty of Care: Accredited Certificate Course for boarding staff
Anaphylaxis & Use of EPI Pen
Medication Distribution - Medicine management
First Aid Certificate II
Understanding the Common Difficulties faced by Children with Behavioural Disorders
Mental Health First Aid
Trauma First Aid
Restorative Practice – a whole school approach to conflict management.
Yarning Up on Trauma: A holistic approach to understand trauma that includes historical/
cultural trauma.

Staff have placed a good deal of effort in making the boarding house an attractive and
comforting environment for students. Students receive guidance in the development of
life skills in a diverse range of topics that include taking responsibility for looking after
their rooms, health and hygiene, etiquette and social interaction. The College uses
Restorative Practice as a means of resolving issues between students. Each cottage holds
a weekly house meeting enabling group discussion on matters. The College’s Pathways
to Womanhood program and ‘life skills’ is delivered through both curricular and extracurricular programming.
Students are actively engaged in team sport and play with the local girls’ football team. The
College has a softball team and two basketball teams that compete in local leagues.
Extra-curricular and weekend activities are planned and include: games, skills such as
knitting, and fitness through exercise. Students participate in community events such as
Fun Runs, ANZAC and Remembrance Day observance and music festivals. Outings include
special events in the Indigenous community such as Dreamtime at the G, shopping, cinema,
mini golf, Luna Park, the Melbourne and Werribee Zoo’s, local tourist attractions and city
outings.

Lynne Murray
HEAD OF BOARDING
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Worawa honours the vision of Hyllus Maris,
Founder of Worawa Aboriginal College in 1983.
‘in this, the first Aboriginal school in Victoria, the educational curriculum
has been specially designed to suit Aboriginal students to bring them to
their full potential …Formal studies at secondary level will include English,
Mathematics, Science, Current Affairs, History, Geography, Languages,
Domestic Science, Business Management, Art/Craft, Music and Physical
Education …Aboriginal culture will be imparted not only as a school subject in
each class’s timetable but as an integral part of everyday life at the school…’
Hyllus Maris, 1983
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