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Executive Director Report

This report outlines the operations of Worawa Aboriginal College for the 2015 school year.

Worawa Aboriginal College is an Aboriginal initiative,
founded by Aboriginal visionary Hyllus Maris. Worawa
commenced operation in 1983. As Victoria’s only
registered independent Aboriginal school Worawa
Aboriginal College has a unique place in Indigenous
Education. The College is situated on 65 hectares of
Aboriginal owned land, governed by an Aboriginal
Board and management. Aboriginal families choose
Worawa as they see the value of both an all-girls
boarding school and an Aboriginal environment.
Worawa is the only boarding school in Australia that
caters specifically for Aboriginal girls.
Worawa Aboriginal College continues to honour the ideals
of its Founder, Aboriginal Visionary Hyllus Maris, who in
speaking at the opening of the College in 1983, said:

“...in this, the first Aboriginal school in Victoria, the
educational curriculum has been specially designed
to suit Aboriginal students to bring them to their full
potential... Aboriginal culture will be imparted not only
as a school subject in each class’s timetable but as an
integral part of every-day life at the school...”
Worawa was established as a response to the needs
of Aboriginal students and difficulties these students
experience within the mainstream educational
system. Worawa offers a holistic education through
an integrated education, culture and wellbeing model.
Aboriginal values underpin the curriculum and all
operations of the College. An emphasis on social and
emotional wellbeing gives students an improved ability
to focus on their education.
Worawa provides an appropriate mainstream
education to enable students to attain the confidence,
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knowledge, skills and attitudes necessary to become
fully contributing members of Australian society and to
provide students with a sense of their Aboriginal identity,
knowledge of their history, confidence in their place as
First Australians; and to build their self-esteem as a
basis for success in their chosen life pursuits.
The College places particular importance on students
developing a sense of cultural identity as a basis for
self-respect and participation in society. Our students’
diverse cultural backgrounds infuse the College’s
teaching, learning and extra-curricular programs.
Living communities and cultural identity are central
to Worawa’s focus upon Aboriginal histories and
cultures. The Worawa Way pedagogy model is based
on the Aboriginal values of Relationship, Responsibility,
Respect and Rigor that inform all aspects of College
operations. Aboriginal spiritual beliefs in relationship
to land and responsibility for Caring for Country are
expressed in campus care and development. Along
with the core academic program, emphasis is placed
on nurturing and celebrating Aboriginal culture as a
crucial aspect of student self-esteem and wellbeing.
We commenced the 2015 school year with 70 students
and we were particularly pleased to welcome back
returning students – a tribute to them and their
families for their commitment to education and a
reflection of the strong partnership between the
Worawa school community, Aboriginal communities,
parents and students.
Community engagement is an important aspect of the
Worawa program and is initiated and maintained in a
number of ways. The majority of Directors are engaged
in Indigenous community programs involving education,

employment, health or community development.
Relationships with students’ home communities
are valued and are critical to students’ wellbeing
and learning. Activities include visits to and from
communities, visiting artists, involvement of parents/
families in school special events and in some learning
areas and communication through IT such as Skype.
A highlight of the 2015 year was the Yapaneyepuk
Indigenous Education Symposium conducted 27-28
July, 2015. Under the Theme, ‘Walking together to Make
a Difference’ where delegates explored key themes
through the lens of key Aboriginal values. First Nations
Educators included: Dr Rigoberta Menchú Tum; Nobel
Peace Prize, 1992, Guatemala, Distinguished Professor
Graham Hingangaroa Smith, Vice-Chancellor/Chief
Executive Officer, Te Whare Wānanga o Awanuiārangi,
New Zealand, Jana Harcharek, Director of the North
Slope Borough School District’s Iñupiaq Education
Department, Alaska and Professor Kerry Arabena,
Director, Onemda VicHealth Koori Health Unit, Centre
for Health and Society, Melbourne School of Population
and Global Health, University of Melbourne.
Yapaneyepuk saw the launch of the research project
undertaken by Dr Mauricette Hamilton, ‘Walking
together to make a difference: A case study of Worawa
Aboriginal College’ demonstrates the continuation
of the narrative of Victoria’s first Aboriginal College.
‘Walking together to make a difference’ enabled the
exploration and consequent presentation of a rich
picture of life at Worawa using data generated between
December 2013 and December 2014 as well as existing
exemplars. The data demonstrate the commitment
of all to the development of strong, proud Aboriginal
young women, who are able to walk in two worlds.
This is achieved through commitment to nurturing
and celebrating culture, the development of a sense of
belonging, and the empowerment of students within
the Worawa College Learning Community, in the
context of respectful, responsible relationships and a
program of rigorous, holistic, personalised learning.

The annual School / Community Forum held Monday,
7 December, 2015 was a great success with a number
of families attending. The School / Community Forum
is an important event aimed at establishing and
maintaining relationships with parents and community
representatives and learning the aspirations they have
for their girls. The Forum was followed by Parent
Teacher interviews on the 8 December.
The school year culminated with our Presentation Day
which acknowledged and celebrated the achievements
of our students and farewelled students who were
transitioning out of Worawa to continue their learning
journey. A grandparent of one of the departing students
spoke passionately about the special opportunities that
Worawa offers for young Aboriginal women. The Keynote
Address was given by Sasha Sarago a proud Aboriginal
woman of the Wadjanbarra Yidinji and Jirrbal Clans who
gave a rousing motivational speech to our students.
This was followed by a celebration of traditional dance
by a grandparent of one of the girls leaving Worawa
who was joined by Worawa students in the celebratory
dance, highlighting the ancient custom of dance as an
important aspect of Aboriginal celebration.
I wish to acknowledge with gratitude the commitment
and support of the College Leadership Team and all
staff for their outstanding support to students.
I am most grateful to all members of the Board of
Directors under the leadership of Mr Mark Thomson
for their dedication and advice.
I extend my heartfelt thanks to the parents of all of the
girls that have presented at Worawa and thank them
for their trust in Worawa as their school of choice.

Lois Peeler, AM
Worawa College Executive Director & Elder
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Worawa Vision and Mission statement
‘Our children of today are our leaders of tomorrow’

(Pastor Doug Nicholls)

Bubup-nganyin yalingbu nanggit-nganyin buyburruny gurridhan. (Woiwurrung)
For Aboriginal Australians, the education of our children is fundamental to our future; to sustain and advance our
ancient and contemporary cultures.
Worawa Aboriginal College will provide an education based on the best elements of both traditional Aboriginal and
current Australian education, aiming to produce an Aboriginal person versed in his/her traditions and proud of his/
her identity who has the tools and necessary qualifications to contribute effectively to the Australian community.
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Statement Of Intent
Aboriginal College provides a holistic education and boarding experience for Aboriginal
young women in the middle years of schooling (Years 7 – 10) with emphases upon:
•	Affirming and fostering students’ pride in their
cultural identity, knowledge and respect for their
heritage, languages and place as part of the
nation’s diverse First Australian peoples
•	Flourishing in a bi-cultural learning environment
that provides pathways for life-long learning,
participation and success in cross-cultural
learning contexts
•	Mastery of core learning skills, knowledge and
understandings, with particular emphasis upon the
acquisition and development of essential skills in
literacy and numeracy
•	Offering Aboriginal communities and families
an education choice for their young women to
participate in a mainstream education opportunity
to achieve their full academic and intellectual
potential

•	Developing students’ personal self-confidence,
respect, responsibility, stamina, rigour and
commitment in all their pursuits, while also
enabling and equipping them for making significant
life choices
•	Students being engaged, challenged and fulfilled
through participating in Worawa’s total education
program and open and equipped to link with
education opportunities at the College’s partner
schools
•	Developing and maintaining good moral,
emotional, mental and spiritual health and wellbeing as well and physical fitness
•	Developing meaningful, respectful and quality
relationships between students and between
students and staff

•	Preparing and equipping young Aboriginal women
with positive and optimistic attitudes and the life
skills required for their futures in their home
communities and the wider world

•	Providing students with opportunities for
personalised learning through negotiation and
development of personalised learning plans
relating to academic, social, cultural emotional and
physical learning

•	Nurturing and developing students’ creativity and
self-expression, talents and capabilities, as well
as their confidence and motivation to strive for
excellence

•	Sending young Aboriginal women out into the
world with confidence in who they are, where they
want to be and what they can contribute to their
communities and to the wider world.
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Learning and Teaching
The Worawa Model of Learning provides a framework
for the integrated culture, wellbeing and academic
program offered by the College. The overarching
College theme of Cultural Connections is reflected in
programs planned in each of the five Learning Centres
throughout the year. The Worawa Curriculum follows
through a four year cycle.

The Worawa Aboriginal College curriculum is based
on the Australian Curriculum. The ‘Worawa Way’ an
Aboriginal learning model grounded in Aboriginal
values and ways of knowing, doing and being is used to
shape the curriculum. All curriculum planning, delivery
and assessments are structured around the following
Worawa Academic Learning Centres:

Throughout 2015 the Worawa curriculum structure
and standards was supported through an external
academic reference group. Members of the Worawa
Academic Reference Group (WARG) included:

•	The Languages Learning Centre

•	Pam Russell, Education Consultant (Chair)
•	Dr Mauricette Hamilton,
Australian Catholic University

•

The Science Learning Centre

•

The Maths Learning Centre

•	The Arts Learning Centre
•	The Health & Physical Education Learning Centre

•	Dr Neil Hooley, Victoria University
•	Lindy Joubert, The University of Melbourne
and Director, UNESCO Observatory
•	Dr Zane Ma Rhea, Monash University
•	Professor Dianne Siemon, RMIT
•	Dr Laura Barraza, Deakin University
•	Dr Mark Rose, Latrobe University

Student Class Groupings
The College conducts diagnostic testing on all incoming
students in both Literacy and Numeracy. Students
are grouped according to their developmental stage
– across all dimensions of their development – social,
emotional, physical, spiritual, and cognitive. Based
on this assessment and ongoing teacher observation
learning activities are individualized and differentiated
according to the educational goals and learning
standards negotiated through the Personalised
Learning Plan. All staff are committed to raising
individual literacy and numeracy standards.
In 2015 a concerted effort was made to enhance key
numeracy skills of time, money and fractions, decimals
and percentages. An online mathematics platform
was utilised to increase engagement and offer more
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personalised learning opportunities. For the first time
students had one-to-one access to a personalised
learning device via the College laptop program.
Teachers use innovative approaches to ensure that
the information imparted is delivered in a manner that
provides relevance and understanding to the learning
experience. By adding Indigenous perspectives across
the curriculum and respecting Aboriginal ways of
Knowing, Doing and Being, learners are able to connect
with education in a meaningful way.

National Literacy And Numeracy Benchmarks
Percentage Of Year 7 And 9 Students Reaching National Literacy And Numeracy Benchmarks:
SUBJECT

YEAR LEVEL

2013

2014

2015

Reading

7
9

14%
50%

11%
BRT*

80%
17%

Writing

7
9

BRT*
40%

0%
BRT*

20%
11%

Spelling

7
9

7%
60%

0%
BRT*

20%
17%

Grammar and Punctuation

7
9

BRT*
60%

22%
BRT*

60%
22%

Maths

7
9

21%
20%

44%
BRT*

40%
67%

*Below Reporting Threshold

Student Learning Outcomes

(as outlined on the MySchool website)

2015
Reading

Persuasive
Writing

419

Year 7

252 - 348

ALL
456

458

Year 9

300

376 - 462

432 - 485

393

374

ALL
580

	Student population below reporting threshold
Year level not tested
Selected school’s average is:
substantially above
above

352 - 449

ALL
547

432

ALL
547

420

389 - 460

ALL
583

ALL
568

424

385 - 463
ALL
543

493

469 - 517
ALL
592

How to interpret this chart
Selected average

Colour shows if the
selected school’s
average is above or
below statistically
similar school’s
average

409

369 - 449

Average and margin
of error at 90%

SIM
475
465-485

ALL
408

close to
below

Numeracy

ALL
541

403 - 462

SIM	Schools serving students from statistically
similar backgrounds
ALL	Australian schools’ average

401

347 - 438

ALL
511
338 - 409

Grammar &
Punctuation

Spelling

margin of error
at 90% level of
confidence
Colour shows
if the selected
school’s average is
above or below the
Australian school’s
average

Australian school’s average

substantially below
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Student Attendance
As a secondary school, students transition to Worawa
from mainstream schools. For many their school
experience may have been negative with attendance
histories that may range from regular at best, to
intermittent and irregular at worst. Worawa’s boarding
program provides a learning environment where routine
is valued and class attendance closely monitored.
Many of young women that attend Worawa are from
remote communities where Aboriginal culture is deeply
embedded in community life and Aboriginal language
is the norm. Worawa acknowledges the cultural
obligations of students, who, at times may be required
to return home for cultural ceremonies and this is
acknowledged as legitimate reason for non-attendance.
This orbiting in and out of the school can affect the
attendance figures.
2015 Attendance Rates
Year 7

95%

Year 8

96%

Year 9

95%

Year 10

99%

Whole of School

96.25%
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Student Retention
Worawa actively encourages parent/family involvement
in the education of their young women and girls.
The College’s School Community Memorandum of
Understanding sets out the shared responsibility of
the Legal Guardian and the School. Parent/family
involvement is facilitated through telephone contact,
Skype and school visits.
2015 Retention Rates
Year 7 to Year 8

40%

Year 8 to Year 9

88%

Year 9 to Year 10

87%

Transitions And Pathways
Worawa caters for the middle years of schooling
aiming to build a firm foundation for further learning
pathways for all students, thus assisting them to reach
their personal learning goals and the aspirations
of their parents and communities. With this end in
mind, the College is continuing to build relationships
with external organisations and partner schools to
give students every opportunity for a smooth and
meaningful transition post Worawa.
Each student engages with the College’s Careers
and Pathways program which introduces them to the
possibilities available for further education or work
opportunities. Many of the College’s departing students
go on to further studies in High Schools, Colleges
or TAFE institutions in Melbourne or in the home
communities/towns, or into jobs in their communities.
Through our regular shared programs with partner
schools in Melbourne and interstate students have the
opportunity to explore the possibility of a Years 11 & 12
education experience in a mainstream secondary school.
The College also maintains links and builds relationships
with schools in the students’ home communities to
ensure the students’ smooth transition to complete their
senior years of schooling in their home communities or
the world of work in a community setting.

volunteers from the Friends of the Helmeted Honeyeater
Conservation Group visited Worawa once per week to
work with the Junior Rangers Program in the collection of
cuttings from plants on the Worawa Dreaming Trail that
would attract the endangered Helmeted Honeyeater. The
cuttings were propagated in the College’s Polytechnic to
potentially create a corridor of plants across the Worawa
property to the Healesville Sanctuary.
The College’s Junior Ranger Program continued with
the support of the Healesville Sanctuary providing
opportunities for Worawa students to engage in work
experience working alongside the Animal Keepers.
Engagement with sports and arts organisations
provided opportunities for students to learn about
these industries. Such experiences provide for potential
pathways to further studies and eventual employment.

At the end of the 2015 school year 12 girls transitioned
out of Worawa to attend mainstream schools.
Throughout 2015 the College continued to develop the
College’s Polytechnic facility. Throughout terms 3 and 4
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Residential Program
2015 saw consolidation and continued development of the operating procedures of the College’s
residential program. The residential team attracts quality staff with experience and qualifications in
both Youth Work and Education. A starting point is cultural competence with staff having knowledge of
Aboriginal culture and respect for the beliefs, values and practices of Aboriginal people as well as an
understanding of the challenges in addressing Indigenous disadvantage.
The Residential Team has a vital role in the care and
safety of students in the residential program and plays
a critical role in providing case management support to
students at risk of disengaging from school within the
trauma informed whole school approach. Developing
warm and supportive relationships with students is
fundamental to the Worawa Way. Residential staff
assist students in developing life skills to effectively
cope with difficult and/or anxiety provoking situations.
Twice daily handovers between academic, residential
and wellbeing staff maintains a focus on the whole child
(emotional, physical, cultural, spiritual and academic
well-being).
Through a partnership with Eastern Health,
Berry Street Take Two, and a number of external
providers the College provides high quality, relevant
professional development to enable staff to meet the
complex emotional and social needs of the students.
Staff also have access to secondary consult through
Eastern Health.
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In 2015 Professional Development activities included:
•	Yarning Up on Trauma
•	Restorative Practice
•	First Aid
•	Nonviolent Crisis Intervention
•	Mindfulness techniques
•	Duty of Care
In the boarding setting students develop routines through
responsibilities which are foundational to the students’
capacity to learn both work and life skills. The Worawa
values of Relationship, Responsibility, Respect and Rigour
underpin College life and extends and challenges students
to strive to achieve their full potential.
Structured weekend activities include shopping, attending
the cinema, participation in festival events, a variety
of recreational activities as well as onsite sporting,
recreational and craft activities. Sporting activities are
coordinated through the boarding house. Students are
involved in a range of sports through the local netball,
basketball, soccer and softball associations.

Student Health And Wellbeing
To support the implementation of the integration of its
education, culture and wellbeing program, the College
has initiated reference groups of relevant experts to
guide, monitor and resource the component parts of
the program ensuring a holistic approach. Physical
and mental health and wellbeing initiatives are guided
by the expertise of a Social and Emotional Wellbeing
Reference Group. The Worawa Way is a layered
trauma-informed approach across the College which
involves a number of practitioners.
In 2015 this included:
•	School Nurse
•	Social Worker
•	Mental Health Wellbeing Coordinator
•	Learning Enhancement Facilitator
•	School Chaplain:
•	Education Psychologist
•	Speech Pathologist
•	Chiropractor
The College has moved towards a multidisciplinary
model of assessment and case conference and
feedback to facilitate a shared understanding of a
student’ s strengths, struggles and needs across
developmental areas to inform an individualised
service plan for the student. A clear process of referral
(internal and/or external) for mental health issues are

coordinated by the Wellbeing Coordinator. Through a
partnership with Eastern Health, staff have access to
a framework with allied health to develop wellbeing
programs and behaviour management strategies for
the classroom. Speech pathology services are provided
based on a Response to Intervention Model. This
includes consultation to all groups around the general
speech language and communication needs (SLCN) of
students, small group work for Class Groups identified
with high literacy and social communication needs and
students identified in collaboration with the teacher as
requiring more than a whole class approach. Individual
students from any class group can be referred by staff
for more individualised/intensive SLCN assessment
and intervention. This is facilitated by case discussion
in Wellbeing and teacher meetings.
Communication of educational assessment results
from the psychologist is vital to ensuring the
specialised information obtained is made useful for
the student, teachers support staff and carers. The
information communicated to the wellbeing team by the
psychologist includes a written report incorporating
practical recommendations for the classroom and
boarding settings. An additional copy of the report is
provided and communicated to the student’s parents/
guardian in a culturally appropriate manner. Further
feedback is then given directly to relevant teaching and
residential staff by the psychologist who then work
together to apply interventions such as personalised
behaviour management, classroom or instructional
accommodations and methods of supporting the
student’s wellbeing.
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Leadership and Management
The Head of Learning and Teaching is a member of the College Executive, which allows issues that relate to
teacher satisfaction and development to be discussed on a weekly basis, and our strategies for continuous
improvement to be enacted.

Workforce Composition
Workforce Composition

Non Indigenous

Indigenous

Male

Female

Male

Female

Teaching Staff FT

1

8

0

0

Teaching Staff PT

0

0

0

0

Boarding Staff FT

1

3

0

1

Boarding Staff PT

0

10

0

1

Admin & Support FT

2

3

0

1

Admin & Support PT

1

2

0

1

Professional Learning
The College conducts professional learning for all staff at the commencement and conclusion of each term. In
addition to in-house professional learning activities, staff are released for professional development activities
provided through affiliate organisations during the year.
The College gratefully acknowledges the support it receives from Valley Primary Health Centre, Eastern Health,
Berry Street, ECASA, EACH, Australian Boarding Schools Association, Independent Schools Victoria, and Yarra
Ranges Council Immunisation Program in providing professional development programs and support.
During the year $20,400.00 was spent on staff professional learning.
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Teachers Standards and Qualif ications
All staff hold registration with the Victorian Institute of Teaching. In 2015 the academic qualifications held by staff included:
•	Bachelor of Applied Science

•	Graduate Diploma in Education (Secondary)

•	Bachelor of Arts

•	Graduate Diploma in Adolescent Health & Wellbeing

•	Bachelor of Education

•	Masters in Special Education Needs

•	Bachelor of Science

•	Master of Studies

•	Bachelor of Arts in English

•	Masters of Teaching

•	Bachelor of Interactive Media

•	Masters in Journalism

•	Diploma of Management and Business Administration

•	Post Graduate Bachelor of Teaching

•	Graduate Certificate of Indigenous Education

•	Postgraduate Diploma in Teaching (Secondary)

Staff Attendance
All staff attendance rate in 2015 was 98.09%

Staff Retention
Teaching staff retention from 2014 to 2015 was 75%
Boarding staff retention from 2014 to 2015 was 90.91%
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School Financial Activity
Information representing financial activity taken from the Department of Education and Training
(Federal DET) Financial Questionnaire and audited reports.

Recurrent Income (Tuition and Boarding)
School fees
Abstudy allowances

25,355
1,495,830

Private Income

326,233

State government recurrent grants

555,901

Commonwealth government recurrent grants
Total Recurrent Income

1,749,232
4,152,551

Recurrent Expenditure
Salaries and related expenses

2,241,168

Non-salary expenses

1,501,402

Total Recurrent Expenditure

3,742,570

Capital Income and expenditure
Commonwealth Government Capital Grants
Other Capital income

17,168

Total Capital Income

17,168

Total Capital Expenditure

382,898

Loans (for Capital Purposes)
Opening Balance

26,101

Closing Balance

18,672
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Worawa Aboriginal College
Phone: 03 5962 4344 | Email: admin@worawa.vic.edu.au | ABN: 18 371 286 615
visit worawa.vic.edu.au

We Believe in Education, Culture + Wellbeing

